RESOLUTION NO. 5331

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SOLEDAD
APPROVING A TASK ORDER WITH HARRIS & ASSOCIATES IN THE AMOUNT OF
$59,925 FOR ENGINEERING DESIGN SERVICES FOR THE WASTEWATER
TREATMENT PLANT SLOPE REPAIR PROJECT AND AUTHORIZING THE CITY
MANAGER TO EXECUTE SAID TASK ORDER ON BEHALF OF THE CITY OF
SOLEDAD

WHEREAS, the City’s Water Reclamation Facility (WRF) is located adjacent to
the banks of the Salinas River and is protected by an unclassified levee constructed by the US
Army Core of Engineers; and

WHEREAS, the 2017 winter storms caused above average flow in the Salinas
River which caused the river channel to move to immediately adjacent to the levee causing
severe erosion along the unclassified levee which protects the City’s WRF; and

WHEREAS, a large section of the levee slope requires repairs prior to the next
winter storms, which will first require engineering design and permitting support; and

WHEREAS, Harris & Associates has submitted a Task Order #67, which is
based on a Time and Materials, not-to-exceed $59,925 to provide Engineering Design Services;
and

WHEREAS, funding for this presently unfunded project will be paid through the
City’s Wastewater Enterprise Fund: 310-6100-5632.

BE IT HEREBY RESOLVED by the City Council of the City of Soledad, that
the Task Order #67 with Harris & Associates for Engineering Design Services for the WRF
Levee Slope Repair Project in the amount of $59,925, a copy of which is attached hereto as
Exhibit A, and by reference incorporated herein, is hereby approved and the City Manager is
hereby authorized and directed to execute the same on behalf of the City of Soledad.

PASSED AND ADOPTED by the City Council of the City of Soledad at a
regular meeting duly held on the 2" of August 2017 by the following vote:

AYES, and in favor thereof, Councilmembers: Mayor Pro Tem Alejandro Chavez,
Mayor Fred Ledesma, Christopher Bourke, Anna Velazquez and Carla Stewart

NOES, Councilmembers: None
ABSENT, Councilmembers: None
ABSTAIN, Councilmembers: None

e\

FRED J. LEDESMA, Mayor
ATTEST:

MICHAEL MCHATTEN, City Clerk
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Exhibit - A

TASK ORDER FOR ENGINEERING SERVICES

Task Order No. 67

1. Pursuant to the Non Exclusive Consulting Service Agreement for engineering services dated
March 7, 2015 (“Agreement”) between the City of Soledad and Harris & Associates
(“Engineer”), City hereby requests that Engineer provide engineering services for the following
Project: Prepare Emergency Design Drawings to the City of Soledad Wastewater
Treatment Plant Slope Repairs

2. Engineer shall provide the following engineering services for the Project: See Attached
proposal.

3. Engineer’s services for the project are to commence on August 2, 2017, with anticipated
completion by September 30, 2017.

4. Engineer shall be compensated for its services for the project as follows: See Attached Fee
Schedule.

City and Engineer agree to the terms and conditions of this Task Order, and upon execution of
this Task Order by both parties, this Task Order shall be approved, subject to all terms and

conditions contained herein and in the Agreement, and this Task Order shall be appended to and
become a part of the Agreement.

City of Soledad

-
By: M :M W\(/L\&A(\-E/\

Date: ?)(7)( 0

Harris & gociates :

4
By, PronieS. loeen

Date; €12 ‘%n’







EXHIBIT - A

Harris & Associates.

July 20, 2017

Don Wilcox, Public Works Director
City of Soledad

P.0O. Box 156

Soledad, CA 93960

Subject: Scope and Fee to Prepare Emergency Design Drawings to the City of Soledad
Wastewater Treatment Plant (WWTP) Slope Repairs
Engineering Contract - Task #67

Harris & Associates is pleased to submit this proposal to prepare emergency design drawings to repair the
City of Soledad (City) WWTP Slope Bank. The proposed improvements are necessary to repair the toe and
bank of the slope on the waterside due to erosion caused by the Salinas River during winter storms of
2016 and 2017. The slope provides protection to the City and to the City’'s WWTP. The slope has sustained
several pockets of erosion that has left the slope vulnerable to a breach. A breach would cause significant
impacts to the operations of the WWTP and this repair effort is a proactive approach to mitigate for those
impacts. The drawings will present a mitigation effort to repair the slope and provide the necessary bank
slope protection during highwater events.

Harris’ team to deliver on the emergency design drawings will be Frank Lopez and Alex Yescas. Both are
certified floodplain managers and have been involved in flood mitigation strategies in Monterey County.
Alex has prepared design drawings and provided direction to several levee improvement projects
including emergency repair projects across the state. The Harris team will deliver a design that will allow
the City to determine the cost measures necessary to implement and determine the potential cost
reimbursements from the United States Army Corps of Engineers (USACE), FEMA and/or Cal Office of
Emergency Services (OES). Please note that the improvements to repair the slope are to prevent further
erosion of the slope and not for levee accreditation by FEMA.

The following lists our scope for work for this assignment:

TASK 1: PROJECT MANAGEMENT
This task will include oversight of the project budget and schedule, and coordination with City staff. Harris
will attend staff and council meetings as requested by the City. We will also manage the bid process.

Deliverable: Monthly Progress Reports and Meeting Agendas

TASK 2: DATA RESEARCH AND BASEMAPPING

This task is involves researching the levee as-built drawings and Salinas River Hydraulic Models. Field
assessments will take place to measure the length and width of the pockets of erosion. A Federal
Emergency Management Agency (FEMA) Flood Insurance Study (FIS) backup data will be requested from
FEMA to support the current 100-year base flood elevations shown on the FEMA Flood Insurance Rate
Map. These models will be used to evaluate the highwater along the WWTP and determine the river
velocity distribution along the levee bank. Basemapping will be developed based upon best available data
from the City, including available topo survey information and geotechnical data from the City.

Deliverable: FEMA Hydraulics Models and Summary of Preliminary Findings

450 Lincoln Avenue, Suite103, Salinas, CA 93901 www.WeAreHarris.com
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TASK 3: HYDRAULICS AND SCOUR ANALYSIS

Harris will evaluate the Salinas River hydraulics using the Hydraulic Engineering Center’s River Analysis
System version 5.0 (HEC-RAS) for the 100-year storm event. We will evaluate the shear stresses and
velocities along the levee bank to compare to the recommendation of improvements that are in-line with
the study Permissible Shear and Velocity for Selected Lining Materials, in Stability Thresholds for Stream
Restoration Materials, EMRRP Technical Notes developed by the USACE Research and Development
Center in 2001. The scour evaluation will be reviewed along with recommendations from the California
Bank and Shore Rock Slope Protection Design (October 2000) and the USACE Design and Construction of
Levee Engineering Manual 1110-2-1913. No new hydrology will be developed for this analysis.

Deliverable: Hydraulics and scour countermeasures recommendations

TASK 4: FINAL DESIGN

Harris will prepare the final design and bid set following approval of the selected recommendation under
task 3. The bid set will include the final drawings, specifications, and opinion of probable costs. We
estimate up to five drawing sheets will be developed. This task also includes budget for the necessary
survey needed to prepare the design.

Deliverable: Final Bid Set

Our proposed fee for this effort is shown in Exhibit A, which will be provided on an “hourly not-to-exceed”
basis. Additional efforts unforeseen at the authoring of this task order will be provided under a
subsequent authorization.

We look forward to working with the City on this important task. Please feel free to call me directly
should you have any questions.

Regards,
HARRIS & ASSOCIATES, Inc.

Frank S. Lopez, PE, QSD, CFM
Director, Engineering Services

Accepted:

By: City of Soledad Date

Harris & Associates.
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